
Evolve your 

newsletter

When to change or end your 
email newsletter.



Module 4: Optimize Your newsletter for the long haul

● Video 1: Keeping an engaged list
○ Onboarding
○ Retention
○ Re-engagement

● Video 2: Newsletter evolution
○ Know when it’s time for change
○ Meet news needs
○ End a newsletter

● Q&A: Sarah Ebner, head of email and editorial 
newsletters, The Telegraph

● Q&A: Pedro Doria, Meio’s co-founder and editor



Newsletters 
should not 
last forever

● Do not be afraid 
of change. 

● Assess your 
portfolio 
regularly



You already 
have Many of 
the tools you 
need...

● Audience research
● Key Metrics
● Review the business case
● Consider news needs 



A/B Testing

A/B tests show your audience two 
variations of the same element to 
determine which is more effective.

Potential test subjects:

○ Subject Line
○ Sender Name
○ Time of Day



Other Things 
you Can Test:

● Different content types
● Different audience acquisition 

methods.
● Personalization
● Length of email
● Pre-header copy
● Use of images 
● Color of buttons
● Etc. 



Evolving an 
Existing Email: 
The Telegraph’s 
Covid-19 
Newsletter



When Racked 
became The 
Goods



Changing a 
Feature in a 
Newsletter



Transparency 
triumphs

No matter if you decide to end 
or evolve a newsletter, you 
should…
● Explain the decision to your 

readers. 
● Give them other ways to 

engage with you or your 
newsroom. 

● Respect readers’ privacy and 
remain compliant with data 
regulations. 



How the CBC 
ended its 
pop-up Royal 
Wedding 
Newsletter

1. It conducted a reader survey to learn more about 
what the subscribers liked and didn’t like. The 
survey asked about the different content types, the 
length of the newsletter, the frequency, how they 
found the newsletter, and what they want to see next 
from the CBC.

2. It asked subscribers whether they would want to 
opt-in to stay on the list. Because of Canadian 
anti-spam laws, the CBC can only use the list for 
royal wedding related coverage. 

3. Subscribers were also sent a list of five other 
CBC newsletters that they might be interested in 
receiving.

Source: 
https://www.lenfestinstitute.org/solution-set/why-cbc-news-created-a-pop-up-ne
wsletter-for-the-royal-wedding/



Remember...

● Do not be afraid 
of change

● Assess your 
portfolio 
regularly

● Be transparent



That’s a Wrap! 



http://bit.ly/2PfT4lq

