
Growing Your 

Readership

How to Build an Engaged 
Subscriber List that Generates 

Revenue



Paths to 
Monetization

02

Tiny bets become big bets



This video will cover the following: 

● Key concepts

● A menu of monetization options 

● Examples
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● Habits
● Experiments
● Funnel (see 

reading)
Photo by Clay Banks on Unsplash

Concepts to Remember:

https://unsplash.com/@claybanks?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coffee?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Presenting…
Your menu of 
monetization 

options



Business Streams

Classifieds
An easy way to start 
bringing in revenue 

AND grow your network

Sponsorship
Find the right 

advertiser and deepen 
the commitment to 

increase results over 
time

Advertising
A benefit of being a 
no. 1 spot for your 
subject is that it’s 
easier to find the 
right advertisers
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Reader Streams

Gifts & Donations
This can work as a 

one-off action by the 
reader

Membership
For readers most 

engaged, this is a way 
to build community 

with extras

Paid Subscription
Lots of ways to do 

this. Tiers for paid 
subscription, for 

example. Or you can 
bill monthly vs. 

annually.
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Community Streams

Community events
Develop tangential 

events and build your 
audience while sharing 

proceeds

Merchandise
Starting with a mug or 
a tote bag, this also 

serves as free 
advertising

Pop up Newsletters
Expand your reach with 
related newsletters as 
the subject demands  



Community eventsMerchandise Pop up Newsletters



Recap:  

● Key concepts → Habits are critical

● A menu of monetization options → Experiment 
+ mix it up

● Examples → Respond to your audience
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Next up: 
Video Three

Getting Started


