
Growing Your 

Readership

How to Build an Engaged 
Subscriber List that Generates 

Revenue



ABOUT ME
● Journalist working on civic + business 

models for news. Currently studying 
solutions journalism + collaboratives 
for Solutions Journalism Network.

● Co-author of the Unpacking newsletter 
with Emily unpacking.substack.com

● Newsletter research, Newsletter Guide, 
Newsletter Wizards blog

○ http://newsletterguide.org/ 
○ https://medium.com/the-newsletter-wizards-project 

Hi! I’m Caroline Porter.

https://unpacking.substack.com/
http://newsletterguide.org/
https://medium.com/the-newsletter-wizards-project


In Module Two, Joseph covered how to launch a 
newsletter. 

● Video 1: Newsletter Tech Stack

● Video 2: Data and Privacy Basics

● Video 3: Goal-Setting and Analytics

Recap from Last Week



This module will cover: 

● Video 1: Audience Growth

● Video 2: Paths to Monetization

● Video 3: Getting Started

Plus, interviews with Annemarie 
Dooling of The Wall Street Journal 
and with Delia Cai of Deez Links

Module 3: Growing Your Readership



How to Build an 
Audience

01

Targeting the right readers



This video will cover the following: 

● How to frame your approach to “audience 
growth”

● A review of growth methods 

● Examples

Video 1: How to Build an Audience



Emphasize Your Value-Ad

IF YOU REMEMBER ONE THING ABOUT 
AUDIENCE GROWTH ...





Fresh content

Your Website & Email

Referrals

● Homepage
● Article page
● Pop-up boxes

● Email signature

● Cross-promotion
● Subscriber referrals 

● Newsletter classifieds

● Your own work
● Links & quotes in others’ 

work
● Book clubs

Social Media
● Organic posts
● Paid advertisements
● Participate in the convo

LOTS of Ways to Reach Your Readers



Sharing is Caring
(aka Don’t be Shy)





Recap!

● How to frame your approach to “audience 
growth”→ Target the right readers

● A review of growth methods → Don’t be shy

● Examples → Learn from those around you

Video 1: How to Build an Audience



Next up: 
Video Two 
Paths to 

Monetization



Despite being red, Mars is 
actually a cold place

Hi, 
I am 

Caroline 
Porter


