
Choosing the Right 

Newsletter

What is important to your 
audiences and you? 



ABOUT ME
● Research Director for the Institute 

for Nonprofit News (INN)

● Co-author of the Unpacking newsletter 
with Carrie unpacking.substack.com

● Newsletter research, Newsletter Guide, 
Newsletter Wizards blog

○ http://newsletterguide.org/ 
○ https://medium.com/the-newsletter-wizards-project Hi! I’m Emily Roseman.

https://unpacking.substack.com/
http://newsletterguide.org/
https://medium.com/the-newsletter-wizards-project


This video will cover: 

● Overview
● Why newsletters matters 
● Different types of newsletters

 



NEWSLETTERS... 

● Connect you with audiences 
● Give you audience data + insight
● Let you provide specific content 

for specific audiences  
● Build habit & loyalty 
● Enable experimentation
● Inspire product thinking 
● Make money 

Why do 
newsletters 
matter again? 
(aka why are we all here?) 



Plus 
There’s a 
lot going 
on here



Stage 1: Double check 

● What are your goals? 
○ What are you trying to achieve with this 

newsletter? 
● Does a newsletter make sense for the goal 

you’re trying to accomplish? 



Newsletters aren’t 
always the 
solution



Different 
newsletter Goals + 

Types 



The Link Aggregator: from the publisher

Publisher 
Goal: get 
audiences to 
your 
website.

Audience 
Goal: stay 
up to date 
on favorite 
publishers.



The Link Aggregator: From the expert

Publisher Goal: build 
reputation as expert or 
leader in subject.

Audience Goal: stay up to 
date on all developments 
across a field or topic.



The BrIEfing 

Publisher Goal: 
build reputation, 
build loyalty in 
newsletter, and 
sometimes refer 
back to site. 

Audience Goal: 
stay very up to 
date on a specific 
topic or field of 
work. 



The briefing + Link Aggregator combo
Publisher Goal: build 
affinity with 
publisher, create 
habit + loyalty.  

Reader Goal: Feel 
connected to 
publisher, stay up to 
date and get a 
“behind the scenes” 
look. 



The Essay 
Publisher 
Goal: Keep 
reader in 
newsletter, 
build habit. 

Reader goal: 
Enjoy a 
longer read. 



● Link heavy vs. prose heavy 
● Content blocks: purpose, 

number, order
● Length 
● Voice, tone, point of view
● Design 
● Frequency 
● Send time  

What are the 
variables here? 



Next up: 
Video Two 

Audience research for 
launch 



audience research 

for launch

How to conduct audience 
research when you’re getting 

started 



This video will cover: 
 

● Audience research to get started
● Internal and external assessments



What to do before jumping right into 
newsletter-land:  

Stage 1: Define your goals, and double check 
that newsletters fit your goals 

Stage 2: Conduct an external, audience 
assessment with your target audiences 

Stage 3: Conduct an internal, bandwidth 
assessment with you and your team



Stage 2a: External assessment  

● MACRO: What problem can you solve for your 
audiences? 

● MICRO: How and when do your audiences prefer 
to consume information? 



● Audience metrics 
● Census data or other existing data 

on target audiences 
● Surveys
● Interviews 
● Focus groups 

Assessment 
methods 
available 
to you



● Website or other products 
(podcasts) 

● Social media 
● Other newsletter lists, or partner 

newsletter lists 
● Partners + community groups 
● Events 
● Get creative here!

Places 
where you 
can reach 
your 
audiences 
(current 
and 
future)





Stage 2b: External assessment  

● What are your peers / competitors doing? 



If not this: 

● Phone calls 
● Google 
● Post-COVID: 

Bus stops, 
libraries, 
coffee shops  



Stage 3: Internal assessment  

● How much time or bandwidth do you and your 
team have for this newsletter? 

● Who’s writing it? 
● Who’s editing it? 
● Who’s collecting and aggregating links? 
● Who’s adding images and formatting? 
● Who’s hitting send? 



Source: Medium   

Which newsletter 
features are both 
urgent and 
important for your 
audiences? 

https://medium.com/swlh/how-to-master-your-priorities-with-the-urgent-important-matrix-a7904de55266


GUIDING PRINCIPLES 

information

The information you collect 
via audience research 

should inform and inspire 
action.

action

The actions you take (e.g. 
launching a newsletter) 
will lead to more 
information. 



Next up: 
Video THREE 

Best practices



audience research 

best practices

How to keep learning about your 
audiences to improve your 

newsletter(s)



This video will cover: 

● Audience research routines and best 
practices



Aspire for change

Source: Newsletter 
archive — Ann 
Friedman 

https://www.annfriedman.com/newsletter-archive
https://www.annfriedman.com/newsletter-archive
https://www.annfriedman.com/newsletter-archive


● Examining your email 
newsletter metrics (more on 
that in Module 2)

● Ask for reactions, and make 
replies easy

Audience 
Research 
Tips 
For 
Newsletters

“More links!” 
- readers



● Sending surveys to your 
newsletter list 
○ Interviews

● NPS surveys at bottom of each 
newsletter 

● Ask your unsubscribers - why?!

Audience 
Research 
Tips 
For 
Newsletters



For more on 
this, see the 
VTDigger 
reading. 

Example: 
asking 
unsubscribers



Example: 
surveys



What I didn’t 
cover here 

● Survey, interview and focus 
group design and best 
practices (see Audience Research 
chapter in the Membership Puzzle Project 
Guide) 

● How to synthesize data (Ibid)

● A/B Testing (Module 4) 

● Specific email metrics to 
watch (coming soon) 



Next up: 
Module 2

With Joseph Lichterman
What You Need to Know to Get Your Newsletter 

Off the Ground



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics 
& images by Freepik. 

Thank you!

Check out unpacking.substack.com for one 
example of an essay newsletter in 
practice!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://unpacking.substack.com/

